The Autism Model School
- Board Meeting Agenda
May 24, 2011

L. Welcome
1L Public Commentary
I,  Attorney Report Regarding Employees

IV.  Board Elections _
A. Oldest 1/3 of members Carl Winagle (August 2001), Martin Sabin (March
2006), Brenda Johnson (April 2006) |
B. President, Vice-President, Treasurer

V. Minutes from April 28, 2011 Discussion/Approval 3“&566 2~

V1.  Commiitee Reports
A. Financial
B. Curticuluin
C. Strategic Planning
D. Policy and Procedures

VIL.  Director’s Report  fafe 7
A. New position job approval (action) page q
B. Financial Report from March, 2011 Discussion/Approval — }LMM{ &0(7&
C. 5 Year Forecast (action) kg e % | ‘
D. Sample budgets for consideration for upcoming fiscal year f\&/@u{g.c&;’;
E. Summer programming & field trips
F

. Internet contract & E—Ra%tie z£20t;02]2 &@fé, ég oo l m[ e badeo P@ﬁ;éf; =T
VL flci it;s;l;i::s (=0 & Oﬁl‘fﬁ»{ ety ;’-tj Fﬂg s |7+
IX..’ New Business
X, Ttems frc.)m the Board ;

XI. Adj’ ourn

Next meeting: Tuesday, June 28, 2011 Autism MODEL School at St. Clement 8:00 am



